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301 W. Second Street, Austin, TX 

 

 
 
 

Mayor Steve Adler 
Mayor Pro Tem Kathie Tovo, District 9 

Council Member Ora Houston, District 1 
Council Member Delia Garza, District 2 
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The City Council Questions and Answers Report was derived from a need to provide City Council Members an 
opportunity to solicit clarifying information from City Departments as it relates to requests for council action. After a 

City Council Regular Meeting agenda has been published, Council Members will have the opportunity to ask questions 
of departments via the City Manager’s Agenda Office. This process continues until 5:00 p.m. the Tuesday before the 
Council meeting. The final report is distributed at noon to City Council the Wednesday before the council meeting. 

 
 

QUESTIONS FROM COUNCIL 
 

1. Agenda Item # 8: Authorize negotiation and execution of a professional services 
agreement with the following four staff recommended firms (or other qualified 
responders) for Request for Qualifications Solicitation No. CLMP194: STANLEY 
CONSULTANTS, INC.; BURNS & MCDONNELL ENGINEERING 
COMPANY, INC.; HDR ENGINEERING, INC.; and JACOBS 
ENGINEERING GROUP, INC., to provide engineering services for the 2016 
Power Plant Production Rotation List for an estimated period of three years or 
until financial authorization is expended, with the total amount not to exceed 
$3,000,000 divided among the four firms. ( Notes: This contract will be awarded 
in compliance with City Code Chapter 2-9B (Minority Owned and Women 
Owned Business Enterprise Procurement Program) by meeting the goals with 
15.80% MBE and 15.80% WBE participation.) 

 
a. QUESTION: The backup lists 4 companies for the 2016 Power Plant 

Production Rotation List. How many years have these companies been on the 
professional rotation list? COUNCIL MEMBER HOUSTON'S OFFICE 

 
b. ANSWER: Two of the recommend four firms (Stanley Consultants and 

Jacobs Engineering Group [formerly Carter & Burgess, Inc.]) haven been on 
the professional rotation list since at least 2004, when the current contract was 
awarded. 

 
2. Agenda Item # 14: Approve an ordinance authorizing acceptance of $476,514 in 

grant funds from the TEXAS COMMISSION ON ENVIRONMENTAL 
QUALITY; and amending the Fiscal Year 2015-2016 Health and Human Services 
Operating Budget Special Revenue Fund (Ordinance No. 20150908-001) to 
appropriate $476,514 for programs authorized under the Texas Health and Safety 
Code for whole air monitoring. 

 
a. QUESTION: 1) The RCA for this item states that “When the grant funds 

expire, the Health and Human Services Department's need for continuing 
funding will be evaluated and may be denied.” What entity is the RCA 
referring to that will evaluate and may deny the funding? Federal DHS? State 
TCEQ? City Council? 2) In the absence of state/federal grant money, would 
the City or Department consider these critical positions in need of funding 



 

 

from local revenue? COUNCIL MEMBER TROXCLAIR'S OFFICE 
 

b. ANSWER: 1) This is standard language by the City for all grant RCAs.  The 
City Manager makes the evaluation per the City of Austin Administrative 
Bulletin: Grants Application and Acceptance Process. 
http://cityspace.ci.austin.tx.us/Members/guillermo/Grants.pdf 2) If the 
federal Department of Homeland Security (DHS) or Texas Commission on 
Environmental Quality (TCEQ) end funding for this cooperative agreement, 
the program would no longer exist. The City of Austin would no longer need 
these positions to support Department of Homeland Security’s mission or 
activities if the contract ends. 

 
3. Agenda Item # 15: Authorize negotiation and execution of an amendment (No. 7) 

to an agreement with The Salvation Army, Inc. to increase funding for the 
provision of homeless social services at the Austin Shelter for Women and 
Children in an amount not to exceed $210,404 ($109,202 for the current contract 
period; $101,202 for the remaining 12-month renewal option). 

 
a. QUESTION: Please provide for Council’s review, any and all: Contractually 

required, quarterly and annual performance reports submitted by Salvation 
Army since the original contract term to the present; Contractually required 
Financial Audits of Contractor; and Monthly Salvation Army Statistical 
reports, as required by the operation contract. COUNCIL MEMEBR 
TROXCLAIR'S OFFICE 

 
b. ANSWER: This contract with the Salvation Army, Inc. for the operation of 

the Austin Shelter for Women and Children dates back to 2008.  The Health 
and Human Services Department has all the documents requested dating back 
to 2008 but due to the time needed to extract them from the online contract 
management database attached are the requested documents going back to the 
beginning of fiscal year 2014. See attached documents for more information. 

 
4. Agenda Item # 16: Authorize negotiation and execution of an amendment (No. 5) 

to an agreement with AUSTIN TRAVIS COUNTY INTEGRAL CARE to 
increase funding for the provision of development, educational and behavioral 
health services to indigent residents of Austin/Travis County in an amount not to 
exceed $100,869. 

 
a. QUESTION: 1) Exhibit A.1, Program Work Statement (Deliverables) 

describes “supported employment,” please describe what this services is? 2) 
Also, please describe the difference between “supported housing” and 
“transitional housing”? COUNCIL MEMBER TROXCLAIR'S OFFICE 

 
b. ANSWER: 1) The term "supported employment" means competitive work in 

integrated work settings, or employment in integrated work settings in which 
individuals are working toward competitive work, consistent with the 
strengths, resources, priorities, concerns, abilities, capabilities, interests, and 
informed choice of the individuals, for individuals with the most significant 



 

 

disabilities. 2) Transitional housing (TH) is designed to provide homeless 
individuals and families with the interim stability and support to successfully 
move to and maintain permanent housing. Transitional housing may be used 
to cover the costs of up to 24 months of housing with accompanying 
supportive services. Program participants must have a lease (or sublease) or 
occupancy agreement in place when residing in transitional housing. 
Permanent supportive housing is permanent housing with indefinite leasing or 
rental assistance paired with supportive services to assist homeless persons 
with a disability or families with an adult or child member with a disability 
achieve housing stability. 

 
5. Agenda Item # 36: Authorize negotiation and execution of a 12-month contract 

through the GENERAL SERVICES ADMINISTRATION cooperative 
purchasing program with GENERAL SALES ADMINISTRATION, INC. DBA 
MAJOR POLICE SUPPLY to provide the Vigilant Solutions Automatic License 
Plate Recognition System in an amount not to exceed $350,000, with five 12-
month extension options in an amount not to exceed $110,000 per extension 
option, for a total contract amount not to exceed $900,000. 

 
a. QUESTION: What is the amount of available funds in the equitable sharing 

program for Austin? COUNCIL MEMBER TROXCLAIR'S OFFICE 
 

b. ANSWER: The equitable sharing funds, as explained in the memo from law 
that was sent to Council recently, is a Federal program that both the 
Department of Treasury and the Department of Justice operate. The 
Department of Treasury Asset Forfeiture account that is proposed for the 
License Plate Reader project is budgeted at $575,823 for the current fiscal 
year, however the account had a cash balance as of April 2016 of $974,324.95.  
The department is not allowed to pre- budget funds so when the budget was 
prepared last summer the account had only $575,823 available to budget. The 
Department of Justice program is budgeted for Fiscal Year 2016 at $1,996,724 
and had a cash balance of $2,288,528.29 as of April 2016. There is a pending 
obligation against this fund of $800,000 for renovations at the police training 
academy and $50,000 for recruiting software.  Once the bids are received for 
the renovations that are currently being prepared for solicitation that item will 
come before council. There is a list of planned expenditures totaling 
$1,695,000 which includes items requested in prior year budget requests and 
not funded by the city or for items previously purchased with asset forfeiture 
funds. This assures that we stay in compliance and are not supplanting funds 
that the city has already made available. The major item on that list is a tactical 
training building, also at the academy, that is estimated to cost $1,100,000 
planned for Justice funds. 

 
6. Agenda Items # 37 and # 38: Authorize negotiation and execution of a 60-month 

contract with TASER INTERNATIONAL, or one of the other qualified offerors 
to Request For Proposals EAD0124, to provide body worn cameras in an amount 
not to exceed $9,428,236, with two 12-month extension options in an amount not 
to exceed $1,225,179 for the first extension option, and $1,547,811 for the second 



 

 

extension option, for a total contract amount not to exceed $12,201,226. # 58915 
Authorize negotiation and execution of a 60-month contract through the TEXAS 
DEPARTMENT OF INFORMATION RESOURCES cooperative program with 
AT&T, for the purchase of smartphones and wireless phone services to enhance 
the functionality of body worn cameras in an amount not to exceed $5,029,200. 

 
a. QUESTION: 1) Why wasn’t having “the required metadata” and 

“automatically adding the location of each recorded event” part of the Body 
Camera RFP? 1) Do the Dashcams have this same limitation? 3) How much 
time “cost savings of officer time” is expected with the phones? 4) Are the 
officers currently issued cell phones? 5) Do they currently have any type of 
GPS technology on them or in their vehicles? 6) Where did this item come 
from – in the previous discussions relating to Body Worn Cameras, cell 
phones were never mentioned? 7) How many officers are not generally in 
vehicles with Toughbooks? 8) Why can’t the existing Toughbooks be used 
instead of a Smartphone? 9) Was this an APD initiated project? If not, who 
initiated it? 10) Which software or Aps will be installed on the phones? 11) 
Will this software/Aps worked with any Body Worn Camera or just the Taser 
International cameras? 12) Was there any public process or discussion for the 
phones? 13) Why didn’t this go out for bid? 14) What functionality is missing 
from Android phones? 15) Which version of the iPhone will be used? 16) If an 
iPhone breaks during the 5 year contract, will it be replaced free of charge? 17) 
Why was AT&T selected? Which other carriers were look at?  18) From the 
FRP, “Recordings shall include metadata for indexing and searching, such as a 
date/time stamp. The system shall embed metadata in the video as viewable 
information. Describe available options for embedded metadata.”If viewable 
metadata for time/date is embedded, why does APD need a smartphone to do 
that? 19) From the RFP, “It shall be possible to export data from storage to a 
non-proprietary format. Describe the formats your system will generate for file 
export.” Which formats will TASER’s body camera product allow for file 
export? 20) From APD’s response to CM Zimmerman’s Q&A:  5) Having the 
smartphone is not necessary for the body camera to function properly, 
however it will dramatically increase operational efficiency for officers in the 
field. This includes allowing officers to enter all metadata immediately 
following the video (Case number, Case Type, Classification Code and any 
notes). If body cam video will be uploaded or viewed using the smartphones 
can staff explain what security/ protection measures are in place for 
incorporating a third party device? Or from preventing an officer from 
videoing the iPhone video screen using a personal recording device? 
COUNCIL MEMBER ZIMMERMAN'S OFFICE 

 
b. ANSWER: See attachment. 

 
7. Agenda Item # 55: Approve a resolution authorizing the filing of eminent domain 

proceedings for the Parmer Lane Interceptor Project for approximately 3,787 
square feet of land for a permanent wastewater line easement and approximately 
9,185 square feet of land for a temporary working space easement; both tracts of 
land situated in the Peter Conrad Survey No. 112, Abstract No. 199, Travis 



 

 

County, Texas, being out of Lot 1, Parmer Lane Luxury Apartment Subdivision, a 
subdivision of record in Document No. 201200089 of the Official Public Records 
of Travis County, Texas, having been conveyed by Special Warranty Deed to 
Epoch Parmer Lane III, LLC and recorded in Document Number 2015170670 pf 
the Official Public Records of Travis County, Texas, in the total amount of 
$42,301.  The owner of the needed property interests is EPOCH PARMER 
LANE III, LLC.  The tract of land is vacant and located at 13401 Legendary 
Drive, in Austin, Travis County, Texas 78727.  The general route covered by this 
project includes the north side of Parmer Lane from an easternmost point where it 
will connect to the existing Upper Walnut Creek Interceptor near the location 
where Walnut Creek crosses Parmer Lane, to a westernmost point where Lake 
Creek crosses Parmer Lane, in Austin, Travis County, Texas (District 6). 

 
a. QUESTION: 1) Why haven’t the City and the property owner been able to 

reach an agreement? 2) Will these funds be used for fees associated with the 
filing of eminent domain proceedings, or for compensation for the owner’s 
land? COUNCIL MEMEBR TROXCLAIR'S OFFICE 

 
b. ANSWER: 1) The City has entered into good faith negotiations with the 

property owner and offered to acquire the property at its appraised fair market 
value.  The property owner declined the offer but did not provide underlying 
reasons for declining the offer. 2) The funds will be used for compensation 
for the owner’s land. 

 
8. Agenda Items # 58-# 62: Public Hearings for resolutions supporting an application 

to be submitted to the Texas Department of Housing and Community Affairs. 
 

a. QUESTION: 1) What is the age of the properties to be rehabilitated?  2) What 
is the aggregated cost of the rehabilitations?  3) Has the Housing Authority 
considered adding density to these developments? COUNCIL MEMBER 
HOUSTON'S OFFICE 

 
b. ANSWER: See attachment. 

 
9. Agenda Item # 69: Conduct a public hearing and consider an ordinance amending 

City Code Chapters 25-2, 25-8, and 30-5 relating to development regulations for 
boat docks and lake front development. 

 
a. QUESTION: 1) To address the problem of how to  define “woody 

vegetation” per 25-8-261(C) “No more than 30% of the woody vegetation can 
be removed” in the shoreline setback, staff proposes to delete “woody 
vegetation” and replace with: No more than 30% of the  total number of ECM 
Appendix F trees with diameters of 8” or more may be removed in the 
shoreline setback. 2) What is the typical distribution of native trees (and others 
included in Appendix F of the Environmental Criteria Manual) 8” or greater 
on single family lots in the Lake Austin District? 3) Does staff anticipate any 
loss in ecosystem services due to removal of other vegetation, such as 
understory woody vegetation and succession species? 4) Has staff considered 



 

 

other options for addressing this code section through assessing the plant 
community functions from the perspective of erosion control, shoreline 
stabilization and riparian restoration? MAYOR PRO TEM TOVO'S OFFICE 

 
b. ANSWER: 1) Staff does not keep records related to the number or types of 

trees within the Lake Austin District. Tree survey information is only obtained 
if a site plan application is submitted for a boat dock or shoreline 
modification. Only areas potentially disturbed by development are required to 
be surveyed. This lack of base information is the key issue that makes the 
existing code language difficult to enforce. If we don’t know what vegetation 
exists at any given time, then we can’t enforce the requirement that the 
vegetation is preserved because we can’t prove what was there. Unlike when 
large trees are removed without a permit and a stump remains, it is not 
possible to go back and determine how many small caliper trees or shrubs 
existed prior to their removal or whether or not the homeowner exceeded 
30% removal. 2) Potentially yes, but in order to make up for this loss staff are 
proposing requirements for planting shade trees, understory trees, and shrubs 
for areas disturbed by development within the Critical Water Quality Zone of 
a lake. The remainder of the disturbed area is already required to be restored 
with native grasses and forbs. We are attempting to find an enforceable 
balance between typical homeowner desires and what environmental benefits 
we can reasonably achieve along the shoreline. 3) If a floodplain modification 
is proposed, staff does have the ability to assess plant communities for riparian 
function and does currently require applicants to increase the riparian 
functioning of the shoreline in order to modify a floodplain. 

 
END OF REPORT - ATTACHMENTS TO FOLLOW 
 

 
 

The City of Austin is committed to compliance with the Americans with Disabilities Act. 
Reasonable modifications and equal access to communications will be provided upon request. 

For assistance, please call 512-974-2210 or TTY users route through 711. 
 



























































































































































































Quarterly Program Performance

End

Quarter PeriodStart

Quarter Number

Austin Shelter for Women and Children

Oct - Dec10/1/2013

9/30/2014 1

Salvation Army, A Georgia Corporation (The)

YTDQtr

Annual 

Goal

YTD % 

Achieved

Qtr 

Varianc

e

YTD 

Variance

Number of case-managed households that transition from homelessness into housing

Number of households that exit the program

Percent of case-managed households that transition from homelessness into housing

16

23

69.57

16

23

69.57

236

315

74.92

6.78

7.3

92.85

Number of adults who exit shelter.

Percent of adults who improve financial stability

16

22

72.73

16

22

72.73

78

120

65

20.51

18.33

111.89

The percent of adults who improve financial stability was over projection due to teh increased focus on employemtn skills adn partnership with Goodwill.

Number of adults at time of exit who improve their financial stability.

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

-7.15 -7.15

0

0

0

0

0

11.89

0

11.89

0

0

0

0

0

0

Outcomes

Page 1 of 2

1/15/2014 11:30:00 AM 1/29/2014 9:45:00 AMCreated Last Modified, If Applicable

Quarterly Program Performance For Austin Shelter for Women and Children



End

Quarter PeriodStart

Quarter Number

Austin Shelter for Women and Children

Oct - Dec10/1/2013

9/30/2014 1

Salvation Army, A Georgia Corporation (The)

YTDQtr

Annual 

Goal

YTD % 

Achieved

Qtr 

Varianc

e

YTD 

Variance

Total Number of Unduplicated Clients Served

Number of client bed nights of shelter provided to adult and children residents

Number of adults and children who exit to safe and stable housing.

147

55

6064

0

0

0

0

0

0

147

55

6064

0

0

0

0

0

0

315

236

20802

0

0

0

0

0

0

86.67

-6.78

16.6

0

0

0

0

0

0

86.67

-6.78

16.6

0

0

0

0

0

0

46.67

23.31

29.15

0

0

0

0

0

0

The number of unduplicated was over projection due to the roll-over from the previos year.

The number of client bed nights of shelter provided to adult and children residents was over projection due to the high number of large families in sheler this 
quarter.

Outputs

Page 2 of 2

1/15/2014 11:30:00 AM 1/29/2014 9:45:00 AMCreated Last Modified, If Applicable
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Quarterly Program Performance

End

Quarter PeriodStart

Quarter Number

Austin Shelter for Women and Children

Jan - Mar10/1/2013

9/30/2014 2

Salvation Army, A Georgia Corporation (The)

YTDQtr

Annual 

Goal

YTD % 

Achieved

Qtr 

Varianc

e

YTD 

Variance

Number of case-managed households that transition from homelessness into housing

Number of households that exit the program

Percent of case-managed households that transition from homelessness into housing

20

23

86.96

36

46

78.26

236

315

74.92

15.25

14.6

104.46

Percent of case-managed households that transition from homelessness into housing was above projection due to teh small sample.  this did not account for the 

children which had previously been measured.

Number of adults who exit shelter.

Percent of adults who improve financial stability

17

22

77.27

33

44

75

78

120

65

42.31

36.67

115.38

Percent of adults who improve financial stability out of variance due to the small number measured.  There were fewer exits than anticipated due to tight rental 

market.

Number of adults at time of exit who improve their financial stability.

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

16.06 4.46

0

0

0

0

0

18.88

0

15.38

0

0

0

0

0

0

Outcomes

Page 1 of 2

4/14/2014 4:24:00 PM 4/18/2014 3:23:00 PMCreated Last Modified, If Applicable

Quarterly Program Performance For Austin Shelter for Women and Children



End

Quarter PeriodStart

Quarter Number

Austin Shelter for Women and Children

Jan - Mar10/1/2013

9/30/2014 2

Salvation Army, A Georgia Corporation (The)

YTDQtr

Annual 

Goal

YTD % 

Achieved

Qtr 

Varianc

e

YTD 

Variance

Total Number of Unduplicated Clients Served

Number of client bed nights of shelter provided to adult and children residents

Number of adults and children who exit to safe and stable housing.

76

63

6176

0

0

0

0

0

0

223

118

12240

0

0

0

0

0

0

315

236

20802

0

0

0

0

0

0

-3.49

6.78

18.76

0

0

0

0

0

0

41.59

0

17.68

0

0

0

0

0

0

70.79

50

58.84

0

0

0

0

0

0

Number of client bed nights of shelter provided to adult and children residents exceeds projection due to the number of large families in shelter.

Outputs

Page 2 of 2

4/14/2014 4:24:00 PM 4/18/2014 3:23:00 PMCreated Last Modified, If Applicable
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Quarterly Program Performance

End

Quarter PeriodStart

Quarter Number

Austin Shelter for Women and Children

Apr - Jun10/1/2013

9/30/2014 3

Salvation Army, A Georgia Corporation (The)

YTDQtr

Annual 

Goal

YTD % 

Achieved

Qtr 

Varianc

e

YTD 

Variance

Number of case-managed households that transition from homelessness into housing

Number of households that exit the program

Percent of case-managed households that transition from homelessness into housing

20

24

83.33

56

70

80

236

315

74.92

23.73

22.22

106.78

The outcome is on target but the actual number of exits is below goal due to the lengthened shelter stays.

Number of adults who exit shelter.

Percent of adults who improve financial stability

18

24

75

51

68

75

78

120

65

65.38

56.67

115.38

The outcome is on target but the actual number of exits is below goal due to the lengthened shelter stays.

Number of adults at time of exit who improve their financial stability.

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

11.23 6.78

0

0

0

0

0

15.38

0

15.38

0

0

0

0

0

0

Outcomes

Page 1 of 2

7/2/2014 2:40:00 PM 7/18/2014 2:17:00 PMCreated Last Modified, If Applicable

Quarterly Program Performance For Austin Shelter for Women and Children



End

Quarter PeriodStart

Quarter Number

Austin Shelter for Women and Children

Apr - Jun10/1/2013

9/30/2014 3

Salvation Army, A Georgia Corporation (The)

YTDQtr

Annual 

Goal

YTD % 

Achieved

Qtr 

Varianc

e

YTD 

Variance

Total Number of Unduplicated Clients Served

Number of client bed nights of shelter provided to adult and children residents

Number of adults and children who exit to safe and stable housing.

70

63

6035

0

0

0

0

0

0

293

181

18275

0

0

0

0

0

0

315

236

20802

0

0

0

0

0

0

-11.11

6.78

16.05

0

0

0

0

0

0

24.02

2.26

17.14

0

0

0

0

0

0

93.02

76.69

87.85

0

0

0

0

0

0

We were below goal this quarter due to the slow move-outs.  Shelter satys have been lengthening due to a tightening rental market.

We are continuing to see large families and rooms are staying full.

Outputs
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Quarterly Program Performance

End

Quarter PeriodStart

Quarter Number

Austin Shelter for Women and Children

Jul - Sep10/1/2013

9/30/2014 4

Salvation Army, A Georgia Corporation (The)

YTDQtr

Annual 

Goal

YTD % 

Achieved

Qtr 

Varianc

e

YTD 

Variance

Number of case-managed households that transition from homelessness into housing

Number of households that exit the program

Percent of case-managed households that transition from homelessness into housing

22

29

75.86

78

99

78.79

236

315

74.92

33.05

31.43

105.16

Number of adults who exit shelter.

Percent of adults who improve financial stability

20

29

68.97

71

97

73.2

78

120

65

91.03

80.83

112.61

The percentage was higher than projection due to improved job market in Austin.  The actual number measured, however, was lower than target.

Number of adults at time of exit who improve their financial stability.

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

1.26 5.16

0

0

0

0

0

6.1

0

12.61

0

0

0

0

0

0

Outcomes
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End

Quarter PeriodStart

Quarter Number

Austin Shelter for Women and Children

Jul - Sep10/1/2013

9/30/2014 4

Salvation Army, A Georgia Corporation (The)

YTDQtr

Annual 

Goal

YTD % 

Achieved

Qtr 

Varianc

e

YTD 

Variance

Total Number of Unduplicated Clients Served

Number of client bed nights of shelter provided to adult and children residents

Number of adults and children who exit to safe and stable housing.

75

60

5814

0

0

0

0

0

0

368

241

24089

0

0

0

0

0

0

315

236

20802

0

0

0

0

0

0

-4.76

1.69

11.8

0

0

0

0

0

0

16.83

2.12

15.8

0

0

0

0

0

0

116.83

102.12

115.8

0

0

0

0

0

0

ASWC is above teh variance for the YTD due to the roll-over in the beginning of the year.

We were above target due to the number of large families.
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Quarterly Program Performance

End

Quarter PeriodStart

Quarter Number

Austin Shelter for Women and Children

Oct - Dec10/1/2014

9/30/2015 1

Salvation Army, A Georgia Corporation (The)

YTDQtr

Annual 

Goal

YTD % 

Achieved

Qtr 

Varianc

e

YTD 

Variance

Number of case-managed households that transition from homelessness into housing

Number of households that exit the program

Percent of case-managed households that transition from homelessness into housing

22

28

78.57

22

28

78.57

90

120

75

24.44

23.33

104.76

Number of adults who exit shelter.

Percentage of adults who improve financial stability.

19

28

67.86

19

28

67.86

78

120

65

24.36

23.33

104.4

Number of adults at time of exit who improve their financial stability.

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

4.76 4.76

0

0

0

0

0

4.4

0

4.4

0

0

0

0

0

0

Outcomes

Page 1 of 2

1/12/2015 10:06:00 AM 1/14/2015 9:02:00 AMCreated Last Modified, If Applicable

Quarterly Program Performance For Austin Shelter for Women and Children



End

Quarter PeriodStart

Quarter Number

Austin Shelter for Women and Children

Oct - Dec10/1/2014

9/30/2015 1

Salvation Army, A Georgia Corporation (The)

YTDQtr

Annual 

Goal

YTD % 

Achieved

Qtr 

Varianc

e

YTD 

Variance

Total Number of Unduplicated Clients Served

Number of client bed nights of shelter provided to adults and children.

Number of adults and children who exit to safe and stable housing.

133

52

6703

0

0

0

0

0

0

133

52

6703

0

0

0

0

0

0

315

236

20802

0

0

0

0

0

0

68.89

-11.86

28.89

0

0

0

0

0

0

68.89

-11.86

28.89

0

0

0

0

0

0

42.22

22.03

32.22

0

0

0

0

0

0

This number was above projection due to the roll-over of clients at the start of the year.

A lower number of adults and children exited to safe and stable housing because a smaller number of people exited overall.  We relate this to the tight rental market 

and lack of affordable housing.

This was above target due to the number of larger families with small children in shelter.
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Quarterly Program Performance

End

Quarter PeriodStart

Quarter Number

Austin Shelter for Women and Children

Jan - Mar10/1/2014

9/30/2015 2

Salvation Army, A Georgia Corporation (The)

YTDQtr

Annual 

Goal

YTD % 

Achieved

Qtr 

Varianc

e

YTD 

Variance

Number of case-managed households that transition from homelessness into housing

Number of households that exit the program

Percent of case-managed households that transition from homelessness into housing

24

28

85.71

46

56

82.14

90

120

75

51.11

46.67

109.52

The percent of case-managed households that transition from homelessness into housing was higher than anticipated due to the return of TBRA vouchers and 
access to BSS+ funding. 

Number of adults who exit shelter.

Percentage of adults who improve financial stability.

20

29

68.97

39

57

68.42

78

120

65

50

47.5

105.26

Number of adults at time of exit who improve their financial stability.

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

14.29 9.52

0

0

0

0

0

6.1

0

5.26

0

0

0

0

0

0
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End

Quarter PeriodStart

Quarter Number

Austin Shelter for Women and Children

Jan - Mar10/1/2014

9/30/2015 2

Salvation Army, A Georgia Corporation (The)

YTDQtr

Annual 

Goal

YTD % 

Achieved

Qtr 

Varianc

e

YTD 

Variance

Total Number of Unduplicated Clients Served

Number of client bed nights of shelter provided to adults and children.

Number of adults and children who exit to safe and stable housing.

93

83

5746

0

0

0

0

0

0

226

135

12449

0

0

0

0

0

0

315

236

20802

0

0

0

0

0

0

18.1

40.68

10.49

0

0

0

0

0

0

43.49

14.41

19.69

0

0

0

0

0

0

71.75

57.2

59.85

0

0

0

0

0

0

There were a larger number of exits and admits after a slow down at the end of the year.  

This number is higher than anticipated due to the return of TBRA vouchers and access to BSS+ funding.  There were more overall exits, as well.

There was a continuing trend of large families in shelter increasing the number of bednights.
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Quarterly Program Performance

End

Quarter PeriodStart

Quarter Number

Austin Shelter for Women and Children

Apr - Jun10/1/2014

9/30/2015 3

Salvation Army, A Georgia Corporation (The)

YTDQtr

Annual 

Goal

YTD % 

Achieved

Qtr 

Varianc

e

YTD 

Variance

Number of case-managed households that transition from homelessness into housing

Number of households that exit the program

Percent of case-managed households that transition from homelessness into housing

18

23

78.26

64

79

81.01

90

120

75

71.11

65.83

108.02

Number of adults who exit shelter.

Percentage of adults who improve financial stability.

18

26

69.23

57

83

68.67

78

120

65

73.08

69.17

105.65

Number of adults at time of exit who improve their financial stability.

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

4.35 8.02

0

0

0

0

0

6.51

0

5.65

0

0

0

0

0

0

Outcomes
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End

Quarter PeriodStart

Quarter Number

Austin Shelter for Women and Children

Apr - Jun10/1/2014

9/30/2015 3

Salvation Army, A Georgia Corporation (The)

YTDQtr

Annual 

Goal

YTD % 

Achieved

Qtr 

Varianc

e

YTD 

Variance

Total Number of Unduplicated Clients Served

Number of client bed nights of shelter provided to adults and children.

Number of adults and children who exit to safe and stable housing.

64

50

5708

0

0

0

0

0

0

290

185

18157

0

0

0

0

0

0

315

236

20802

0

0

0

0

0

0

-18.73

-15.25

9.76

0

0

0

0

0

0

22.75

4.52

16.38

0

0

0

0

0

0

92.06

78.39

87.28

0

0

0

0

0

0

There was a lower than anticipated number of unduplicated clients served because clients are exiting shelter at a slower rate due to the tight housing market.  
Overall exceeding output due to first quarter carry forward.

The number of adults and children who exit to safe and stable housing is lower than projected because the overall number of exits is lower than anticipated.  On 
target for YTD.

The number of client bed nights of shelter provided to adults and children was higher than anticiated due to the number of large familes in shelter.
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Quarterly Program Performance

End

Quarter PeriodStart

Quarter Number

Austin Shelter for Women and Children

Jul - Sep10/1/2014

9/30/2015 4

Salvation Army, A Georgia Corporation (The)

YTDQtr

Annual 

Goal

YTD % 

Achieved

Qtr 

Varianc

e

YTD 

Variance

Number of case-managed households that transition from homelessness into housing

Number of households that exit the program

Percent of case-managed households that transition from homelessness into housing

23

28

82.14

87

107

81.31

90

120

75

96.67

89.17

108.41

Number of adults who exit shelter.

Percentage of adults who improve financial stability.

25

28

89.29

82

111

73.87

78

120

65

105.13

92.5

113.65

We are well above goal due to the strong job market in Austin.  Many clients are able to quickly find low-wage employment, but are unable to afford housing.

Number of adults at time of exit who improve their financial stability.

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

9.52 8.41

0

0

0

0

0

37.36

0

13.65

0

0

0

0

0

0
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End

Quarter PeriodStart

Quarter Number

Austin Shelter for Women and Children

Jul - Sep10/1/2014

9/30/2015 4

Salvation Army, A Georgia Corporation (The)

YTDQtr

Annual 

Goal

YTD % 

Achieved

Qtr 

Varianc

e

YTD 

Variance

Total Number of Unduplicated Clients Served

Number of client bed nights of shelter provided to adults and children.

Number of adults and children who exit to safe and stable housing.

77

61

6004

0

0

0

0

0

0

367

246

24161

0

0

0

0

0

0

315

236

20802

0

0

0

0

0

0

-2.22

3.39

15.45

0

0

0

0

0

0

16.51

4.24

16.15

0

0

0

0

0

0

116.51

104.24

116.15

0

0

0

0

0

0

While we were close to goal for the quarter, we remain over do the an intially high Q1.

We remain high on bed nights due to the number of large families in shelter.
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Quarterly Program Performance

End

Quarter PeriodStart

Quarter Number

Austin Shelter for Women and Children

Oct - Dec10/1/2015

9/30/2016 1

Salvation Army, A Georgia Corporation (The)

YTDQtr

Annual 

Goal

YTD % 

Achieved

Qtr 

Varianc

e

YTD 

Variance

Number of case-managed households that transition from homelessness into housing

Number of households that exit the program

Percent of case-managed households that transition from homelessness into housing

19

23

82.61

19

23

82.61

90

120

75

21.11

19.17

110.14

Percent of case-managed households that transition from homelessness into housing was higher than anticipated duedue to access to Coordinated Assessment.  
We had residents able to access RRH and PSH through a variety of agencies through a single point of entry.  We relied less on more traditional resources like 
TBRA. However, fewer household exited than anticipated due to longer shelter stays.

Number of adults who exit shelter

Percentage of adults who improve financial stability.

20

23

86.96

20

23

86.96

78

120

65

25.64

19.17

133.78

More adults than anticipated improved financial stability by obtaining employment.  While many resident found jobs, most were not living wages.

Number of adults at time of exit who improve financial stability

Number of Homeless Households residing in Shelter programs receiving  HHSD-funding who receive case 
management services

Number of Homeless Households residing in Shelter programs receiving HHSD-funding

Percentage of Homeless Households residing in Shelter programs receiving  HHSD-funding who receive case 
management services

23

23

100

23

23

100

120

120

100

19.17

19.17

100

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

10.14 10.14

0

0

0

0

0

33.78

0

33.78

0

0

0

0

0

0

Outcomes
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End

Quarter PeriodStart

Quarter Number

Austin Shelter for Women and Children

Oct - Dec10/1/2015

9/30/2016 1

Salvation Army, A Georgia Corporation (The)

YTDQtr

Annual 

Goal

YTD % 

Achieved

Qtr 

Varianc

e

YTD 

Variance

Total Number of Unduplicated Clients Served

Number of client bed nights of shelter provided to adults and children.

Number of adults and children who exit to safe and stable housing.

121

52

6193

0

0

0

0

0

0

121

52

6193

0

0

0

0

0

0

315

236

20802

0

0

0

0

0

0

53.65

-11.86

19.08

0

0

0

0

0

0

53.65

-11.86

19.08

0

0

0

0

0

0

38.41

22.03

29.77

0

0

0

0

0

0

Due to the rollover of clients counted as new October 1, the unduplicated count is higher than anticipated.

Families were taking a longer time to move out of shelter due to the lack of affordable housing.  Specifially in Decemeber, HACA and some housing programs 
closed, causing further delays.

We had several very large families (>5) during the quarter that increased our bed nights.
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Quarterly Program Performance

End

Quarter PeriodStart

Quarter Number

Austin Shelter for Women and Children

Jan - Mar10/1/2015

9/30/2016 2

Salvation Army, A Georgia Corporation (The)

YTDQtr

Annual 

Goal

YTD % 

Achieved

Qtr 

Varianc

e

YTD 

Variance

Number of case-managed households that transition from homelessness into housing

Number of households that exit the program

Percent of case-managed households that transition from homelessness into housing

18

30

60

37

53

69.81

90

120

75

41.11

44.17

93.08

The percent of case-managed households that transition from homelessness into housing was less than expected due to many familes having to transfer to Safe 
Place due to increased domestic violence risk.  Additionally, many familes needed additional time to search for housing and transferred to Turning Point Dorm and 
Foundation for the Homeless as a result of teh difficult rental market.

Number of adults who exit shelter

Percentage of adults who improve financial stability.

26

30

86.67

46

53

86.79

78

120

65

58.97

44.17

133.53

The percentage of adults who improve financial stability was higher than the projection due to improved Employment Skills curriculum and participation and an 
overall strong job market.

Number of adults at time of exit who improve financial stability

Number of Homeless Households residing in Shelter programs receiving  HHSD-funding who receive case 
management services

Number of Homeless Households residing in Shelter programs receiving HHSD-funding

Percentage of Homeless Households residing in Shelter programs receiving  HHSD-funding who receive case 
management services

30

30

100

53

53

100

120

120

100

44.17

44.17

100

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

0

-20 -6.92

0

0

0

0

0

33.33

0

33.53

0

0

0

0

0

0
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End

Quarter PeriodStart

Quarter Number

Austin Shelter for Women and Children

Jan - Mar10/1/2015

9/30/2016 2

Salvation Army, A Georgia Corporation (The)

YTDQtr

Annual 

Goal

YTD % 

Achieved

Qtr 

Varianc

e

YTD 

Variance

Total Number of Unduplicated Clients Served

Number of client bed nights of shelter provided to adults and children.

Number of adults and children who exit to safe and stable housing.

96

61

6235

0

0

0

0

0

0

217

113

12428

0

0

0

0

0

0

315

236

20802

0

0

0

0

0

0

21.9

3.39

19.89

0

0

0

0

0

0

37.78

-4.24

19.49

0

0

0

0

0

0

68.89

47.88

59.74

0

0

0

0

0

0

The Total Number of Unduplicated Clients Served was higher than anticpated due to having 3 extraordinarily large familes in shelter during this quarter.

The high number of client bed nights of shelter provided to adults and children was also related to the large family sizes during this time period.
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Council Question and Answer 

Related To Item #37 and #38 Meeting Date June 9, 2016 

Additional Answer Information 
 
QUESTION: 1) Why wasn’t having “the required metadata” and “automatically adding the location of each 
recorded event” part of the Body Camera RFP? Do the Dashcams have this same limitation? 2) How much time 
“cost savings of officer time” is expected with the phones? 3) Are the officers currently issued cell phones? Do 
they currently have any type of GPS technology on them or in their vehicles? 4) Where did this item come from – 
in the previous discussions relating to Body Worn Cameras, cell phones were never mentioned? 5) How many 
officers are not generally in vehicles with Toughbooks? 6) Why can’t the existing Toughbooks be used instead of 
a Smartphone? 7) Was this an APD initiated project? If not, who initiated it? 8) Which software or Aps will be 
installed on the phones? 9) Will this software/Aps worked with any Body Worn Camera or just the Taser 
International cameras? 10) Was there any public process or discussion for the phones? 11) Why didn’t this go 
out for bid? What functionality is missing from Android phones? 12) Which version of the iPhone will be used? 
13) If an iPhone breaks during the 5 year contract, will it be replaced free of charge? 14) Why was AT&T 
selected? Which other carriers were look at? 15) From the RFP, “It shall be possible to export data from storage 
to a non-proprietary format. Describe the formats your system will generate for file export.” Which formats will 
TASER’s body camera product allow for file export? 16) From the FRP, “Recordings shall include metadata for 
indexing and searching, such as a date/time stamp. The system shall embed metadata in the video as viewable 
information. Describe available options for embedded metadata.” If viewable metadata for time/date is 
embedded, why does APD need a smartphone to do that? 17) From APD’s response to CM Zimmerman’s Q&A: 
5) Having the smartphone is not necessary for the body camera to function properly, however it will dramatically 
increase operational efficiency for officers in the field. This includes allowing officers to enter all metadata 
immediately following the video (Case number, Case Type, Classification Code and any notes). If body cam video 
will be uploaded or viewed using the smartphones can staff explain what security/ protection measures are in 
place for incorporating a third party device? Or from preventing an officer from videoing the iPhone video 
screen using a personal recording device? COUNCIL MEMBER ZIMMERMAN'S OFFICE   
 
ANSWER:  
1) Why wasn’t having “the required metadata” and “automatically adding the location of each recorded event” 
part of the Body Camera RFP? 

Some pieces of metadata cannot be automatically generated. Date/time stamp and officer ID are examples 
of metadata that can be automatically added.  The following language was in the RFP as a desired, but not a 
mandatory requirement.  “Ideally, the system would transmit GPS Coordinates from each camera for the 
purpose of real-time location tracking.”  Based on our research and responses to the Request for 
Information, we recognized that this capability was still in the development stages with BWC technology, so 
it was not a mandatory requirement. 

 
2) Do the Dashcams have this same limitation?  

Dashcams have limitations and require Officers to add the following information to the Dashcam videos: 
case number, classification and notes. 

 

 



3) How much time “cost savings of officer time” is expected with the phones? 
Officer time cost savings is approximately 15 minutes per shift which equals 4 hours a month.  This equates 
to approximately $160 per month per officer in cost savings. 

 
4) Are the officers currently issued cell phones? 

Not all officers are currently issued cell phones.  There are currently 108 officers that are issued cell phones 
and APD pays approximately $10,000 a month in cell phone stipends to 300 Sergeants, Detectives and 
Officers. 

 
5) Do they currently have any type of GPS technology on them or in their vehicles? 

Detectives do not have any type of GPS technology. Officers assigned to vehicles with a Toughbook have 
GPS technology in the cars.   

 
6) Where did this item come from – in the previous discussions relating to Body Worn Cameras, cell phones were 
never mentioned?   

The enhanced features of the cellphones were discovered during the pilot process when APD officers were 
field testing the body worn cameras.  Although using the phone was not required, officers recognized the 
value of streamlining the process. Some officers chose to sync the body cameras to their personal cell 
phones which allowed them to immediately add the additional metadata and it automatically added the 
geolocation due to the cellular connectivity. 

 
7) How many officers are not generally in vehicles with Toughbooks?  

 There are approximately 900 officers who are not generally in vehicles with Toughbooks.   
 
8) Why can’t the existing Toughbooks be used instead of a Smartphone? 

Mobile USBs can’t be used on the existing Toughbooks and docking stations, because the constant plugging 
and unplugging of devices causes high failure rates of the USB ports. In addition, activating the USB ports 
could cause security issues if non City devices (USB drives, phones, etc.) are allowed to be connected to the 
Toughbooks. 

 
9) Was this an APD initiated project? If not, who initiated it? 

The enhancement features to the body camera were identified and the proposal was initiated by APD 
Police Technology.  In 2012, Congress passed a law to establish the First Responder Network Authority or 
FirstNet and allocating valuable spectrum and up to $7 billion in funding for the construction of the FirstNet 
network. The law gives FirstNet the mission to build, operate and maintain the first high-speed, nationwide 
wireless broadband network dedicated to public safety.  Recognizing that public safety would have its own 
network. The Police Technology Unit began working on a plan to issue cell phones to officers as a 
replacement to the outdated pager technology and to take advantage of other law enforcement 
applications that are available.   
 
The Smart Cities Innovation Conference will be held in Austin the week of June 13 and includes the 
following panel discussion about the public safety network FirstNet: 
 
First Responders and Use of Mobile Broadband and Applications Smart cities must be safe cities. Safe cities 
must have first responders – police, firefighters, paramedics, 911 centers – who use leading edge 
technology, especially mobile devices and apps, to serve and protect the public. Some smart cities are using 
and experimenting with these leading edge technologies in their public safety departments today. This 
panel will discuss how these cities are using such apps and technologies today, as well as their plans for 
tomorrow. A major issue with public safety mobile apps is lack of wireless bandwidth. Mobile technologies 
such as body-worn video cameras, mapping and computer-aided dispatch can be bandwidth-hungry. Today 
first responders must compete with consumers and businesses for bandwidth on commercial networks. 
FirstNet will be a wireless nationwide network with priority for first responders. Because it will be 

 



nationwide, mobile apps used in one city or state will also work seamlessly elsewhere when major disasters 
occur. When FirstNet is operational, a wave of innovation in devices, analytics, apps and the “Internet of 
First Responder Things” will sweep the public safety mobile technology market. 

 
10) Which software or Apps will be installed on the phones? 

Apps to be installed are still being developed, but include the following:  Axon View (to view videos and add 
metadata), Axon Capture (Digital evidence such as photos can be taken and uploaded from phone), 
OmniLink (Monitor GPS ankle monitors for high risk offenders), Google Translate or iTranslate, Google 
Maps, Find my iPhone, AirWatch (Mobile Data Management), Email, text messaging, MobilePD (Austin PD 
Mobile APP), Digital Camera, Inform CAD (Mobile Access to CAD). 
   
All devices will be enrolled in AirWatch which is the Mobile Data Management program in which all 
installed applications must be approved by Public Safety IT and devices will be shipped with all the 
applications installed. 

 
11) Will this software/Apps worked with any Body Worn Camera or just the Taser International cameras? 

The Axon View and Axon Capture are the two specific applications that work only with Taser Cameras. 
 
12) Was there any public process or discussion for the phones? 

No 
 
13) Why didn’t this go out for bid? 

This was bid out by The Texas Department of Information Resources (DIR). DIR has already performed all 
state of Texas competitive procurement requirements and meet the competitive requirements for all 
governmental entities. 

 
14) What functionality is missing from Android phones? 

The existing enterprise support model is in place to support IOS devices, not Android. 
 
15) Which version of the iPhone will be used? 

The version of the phone to be used that is provided free of charge will be one version lower than the 
newest phone (6s), so currently the iPhone 6 would be used. 

 
16) If an iPhone breaks during the 5 year contract, will it be replaced free of charge? 

If a phone breaks or is damaged, ATT will replace up to 2% of on hand stock as part of the agreement. 
 
17) Why was AT&T selected? Which other carriers were look at? 

Both AT&T and Verizon were looked at.  APD selected AT&T because Verizon was not able to agree to the 
terms that the City wanted.  These two vendors were chosen in part because Public Safety has a direct 
relationship with them on the data side and they are currently on the state DIR contract.  AT&T had more 
favorable terms in regards to the free phone, monthly cost, and wireless priority service. 

 
18) From the RFP, “Recordings shall include metadata for indexing and searching, such as a date/time stamp. 
The system shall embed metadata in the video as viewable information. Describe available options for embedded 
metadata.”  If viewable metadata for time/date is embedded, why does APD need a smartphone to do that? 

APD needs a smartphone for the type of metadata that includes type of call, the classification of the video 
for retention purposes, the location of the incident and any notes. The time/date is embedded in the video. 

 
19) From the RFP, “It shall be possible to export data from storage to a non-proprietary format. Describe the 
formats your system will generate for file export.”  Which formats will TASER’s body camera product allow for file 
export? 

Taser’s files are exported in a non-proprietary MP4 format. 

 



 

20) From APD’s response to CM Zimmerman’s Q&A:  5) Having the smartphone is not necessary for the body 
camera to function properly, however it will dramatically increase operational efficiency for officers in the field.  
This includes allowing officers to enter all metadata immediately following the video (case number, case type, 
classification code and any other notes). If body cam video will be uploaded or viewed using the smartphones can 
staff explain what security/ protection measures are in place for incorporating a third party device? Or from 
preventing an officer from videoing the iPhone video screen using a personal recording device? 

Body camera videos will not be uploaded from the phones.  When viewing the videos on any device, there 
is a watermark on the video that shows the badge number of the employee viewing the video.  Any 
recording of the video will clearly show the badge number of the person who was viewing the video at the 
time the recording was made.  
 
Security and protection measures are in place with the Axon Capture mobile app allowing officers to upload 
digital evidence, such as photographs.  That process incorporates end to end encryption utilizing modern 
security protocols. 

 

 



 
Council Question and Answer 

Related To Item #XX Meeting Date June 9, 2016 

Additional Answer Information 
 
QUESTION: 1) Why wasn’t having “the required metadata” and “automatically adding the location of each 
recorded event” part of the Body Camera RFP? Do the Dashcams have this same limitation? 2) How much time 
“cost savings of officer time” is expected with the phones? 3) Are the officers currently issued cell phones? Do 
they currently have any type of GPS technology on them or in their vehicles? 4) Where did this item come from – 
in the previous discussions relating to Body Worn Cameras, cell phones were never mentioned? 5) How many 
officers are not generally in vehicles with Toughbooks? 6) Why can’t the existing Toughbooks be used instead of 
a Smartphone? 7) Was this an APD initiated project? If not, who initiated it? 8) Which software or Aps will be 
installed on the phones? 9) Will this software/Aps worked with any Body Worn Camera or just the Taser 
International cameras? 10) Was there any public process or discussion for the phones? 11) Why didn’t this go 
out for bid? What functionality is missing from Android phones? 12) Which version of the iPhone will be used? 
13) If an iPhone breaks during the 5 year contract, will it be replaced free of charge? 14) Why was AT&T 
selected? Which other carriers were look at? 15) From the RFP, “It shall be possible to export data from storage 
to a non-proprietary format. Describe the formats your system will generate for file export.” Which formats will 
TASER’s body camera product allow for file export? 16) From the FRP, “Recordings shall include metadata for 
indexing and searching, such as a date/time stamp. The system shall embed metadata in the video as viewable 
information. Describe available options for embedded metadata.” If viewable metadata for time/date is 
embedded, why does APD need a smartphone to do that? 17) From APD’s response to CM Zimmerman’s Q&A: 
5) Having the smartphone is not necessary for the body camera to function properly, however it will dramatically 
increase operational efficiency for officers in the field. This includes allowing officers to enter all metadata 
immediately following the video (Case number, Case Type, Classification Code and any notes). If body cam video 
will be uploaded or viewed using the smartphones can staff explain what security/ protection measures are in 
place for incorporating a third party device? Or from preventing an officer from videoing the iPhone video 
screen using a personal recording device? COUNCIL MEMBER ZIMMERMAN'S OFFICE   
 
ANSWER:  
1) Why wasn’t having “the required metadata” and “automatically adding the location of each recorded event” 
part of the Body Camera RFP? 

Some pieces of metadata cannot be automatically generated. Date/time stamp and officer ID are examples 
of metadata that can be automatically added.  The following language was in the RFP as a desired, but not a 
mandatory requirement.  “Ideally, the system would transmit GPS Coordinates from each camera for the 
purpose of real-time location tracking.”  Based on our research and responses to the Request for 
Information, we recognized that this capability was still in the development stages with BWC technology, so 
it was not a mandatory requirement. 

 
2) Do the Dashcams have this same limitation?  

Dashcams have limitations and require Officers to add the following information to the Dashcam videos: 
case number, classification and notes. 

 

 



3) How much time “cost savings of officer time” is expected with the phones? 
Officer time cost savings is approximately 15 minutes per shift which equals 4 hours a month.  This equates 
to approximately $160 per month per officer in cost savings. 

 
4) Are the officers currently issued cell phones? 

Not all officers are currently issued cell phones.  There are currently 108 officers that are issued cell phones 
and APD pays approximately $10,000 a month in cell phone stipends to 300 Sergeants, Detectives and 
Officers. 

 
5) Do they currently have any type of GPS technology on them or in their vehicles? 

Detectives do not have any type of GPS technology. Officers assigned to vehicles with a Toughbook have 
GPS technology in the cars.   

 
6) Where did this item come from – in the previous discussions relating to Body Worn Cameras, cell phones were 
never mentioned?   

The enhanced features of the cellphones were discovered during the pilot process when APD officers were 
field testing the body worn cameras.  Although using the phone was not required, officers recognized the 
value of streamlining the process. Some officers chose to sync the body cameras to their personal cell 
phones which allowed them to immediately add the additional metadata and it automatically added the 
geolocation due to the cellular connectivity. 

 
7) How many officers are not generally in vehicles with Toughbooks?  

 There are approximately 900 officers who are not generally in vehicles with Toughbooks.   
 
8) Why can’t the existing Toughbooks be used instead of a Smartphone? 

Mobile USBs can’t be used on the existing Toughbooks and docking stations, because the constant plugging 
and unplugging of devices causes high failure rates of the USB ports. In addition, activating the USB ports 
could cause security issues if non City devices (USB drives, phones, etc.) are allowed to be connected to the 
Toughbooks. 

 
9) Was this an APD initiated project? If not, who initiated it? 

The enhancement features to the body camera were identified and the proposal was initiated by APD 
Police Technology.  In 2012, Congress passed a law to establish the First Responder Network Authority or 
FirstNet and allocating valuable spectrum and up to $7 billion in funding for the construction of the FirstNet 
network. The law gives FirstNet the mission to build, operate and maintain the first high-speed, nationwide 
wireless broadband network dedicated to public safety.  Recognizing that public safety would have its own 
network. The Police Technology Unit began working on a plan to issue cell phones to officers as a 
replacement to the outdated pager technology and to take advantage of other law enforcement 
applications that are available.   
 
The Smart Cities Innovation Conference will be held in Austin the week of June 13 and includes the 
following panel discussion about the public safety network FirstNet: 
 
First Responders and Use of Mobile Broadband and Applications Smart cities must be safe cities. Safe cities 
must have first responders – police, firefighters, paramedics, 911 centers – who use leading edge 
technology, especially mobile devices and apps, to serve and protect the public. Some smart cities are using 
and experimenting with these leading edge technologies in their public safety departments today. This 
panel will discuss how these cities are using such apps and technologies today, as well as their plans for 
tomorrow. A major issue with public safety mobile apps is lack of wireless bandwidth. Mobile technologies 
such as body-worn video cameras, mapping and computer-aided dispatch can be bandwidth-hungry. Today 
first responders must compete with consumers and businesses for bandwidth on commercial networks. 
FirstNet will be a wireless nationwide network with priority for first responders. Because it will be 

 



nationwide, mobile apps used in one city or state will also work seamlessly elsewhere when major disasters 
occur. When FirstNet is operational, a wave of innovation in devices, analytics, apps and the “Internet of 
First Responder Things” will sweep the public safety mobile technology market. 

 
10) Which software or Apps will be installed on the phones? 

Apps to be installed are still being developed, but include the following:  Axon View (to view videos and add 
metadata), Axon Capture (Digital evidence such as photos can be taken and uploaded from phone), 
OmniLink (Monitor GPS ankle monitors for high risk offenders), Google Translate or iTranslate, Google 
Maps, Find my iPhone, AirWatch (Mobile Data Management), Email, text messaging, MobilePD (Austin PD 
Mobile APP), Digital Camera, Inform CAD (Mobile Access to CAD). 
   
All devices will be enrolled in AirWatch which is the Mobile Data Management program in which all 
installed applications must be approved by Public Safety IT and devices will be shipped with all the 
applications installed. 

 
11) Will this software/Apps worked with any Body Worn Camera or just the Taser International cameras? 

The Axon View and Axon Capture are the two specific applications that work only with Taser Cameras. 
 
12) Was there any public process or discussion for the phones? 

No 
 
13) Why didn’t this go out for bid? 

This was bid out by The Texas Department of Information Resources (DIR). DIR has already performed all 
state of Texas competitive procurement requirements and meet the competitive requirements for all 
governmental entities. 

 
14) What functionality is missing from Android phones? 

The existing enterprise support model is in place to support IOS devices, not Android. 
 
15) Which version of the iPhone will be used? 

The version of the phone to be used that is provided free of charge will be one version lower than the 
newest phone (6s), so currently the iPhone 6 would be used. 

 
16) If an iPhone breaks during the 5 year contract, will it be replaced free of charge? 

If a phone breaks or is damaged, ATT will replace up to 2% of on hand stock as part of the agreement. 
 
17) Why was AT&T selected? Which other carriers were look at? 

Both AT&T and Verizon were looked at.  APD selected AT&T because Verizon was not able to agree to the 
terms that the City wanted.  These two vendors were chosen in part because Public Safety has a direct 
relationship with them on the data side and they are currently on the state DIR contract.  AT&T had more 
favorable terms in regards to the free phone, monthly cost, and wireless priority service. 

 
18) From the RFP, “Recordings shall include metadata for indexing and searching, such as a date/time stamp. 
The system shall embed metadata in the video as viewable information. Describe available options for embedded 
metadata.”  If viewable metadata for time/date is embedded, why does APD need a smartphone to do that? 

APD needs a smartphone for the type of metadata that includes type of call, the classification of the video 
for retention purposes, the location of the incident and any notes. The time/date is embedded in the video. 

 
19) From the RFP, “It shall be possible to export data from storage to a non-proprietary format. Describe the 
formats your system will generate for file export.”  Which formats will TASER’s body camera product allow for file 
export? 

Taser’s files are exported in a non-proprietary MP4 format. 

 



 

20) From APD’s response to CM Zimmerman’s Q&A:  5) Having the smartphone is not necessary for the body 
camera to function properly, however it will dramatically increase operational efficiency for officers in the field.  
This includes allowing officers to enter all metadata immediately following the video (case number, case type, 
classification code and any other notes). If body cam video will be uploaded or viewed using the smartphones can 
staff explain what security/ protection measures are in place for incorporating a third party device? Or from 
preventing an officer from videoing the iPhone video screen using a personal recording device? 

Body camera videos will not be uploaded from the phones.  When viewing the videos on any device, there 
is a watermark on the video that shows the badge number of the employee viewing the video.  Any 
recording of the video will clearly show the badge number of the person who was viewing the video at the 
time the recording was made.  
 
Security and protection measures are in place with the Axon Capture mobile app allowing officers to upload 
digital evidence, such as photographs.  That process incorporates end to end encryption utilizing modern 
security protocols. 

 

 



 

 
Council Question and Answer 

Related To Item #58265 
#58266 #58267 #58296 #58297 Meeting Date June 9, 2016 

Additional Answer Information 
QUESTION: QUESTION: 1) What is the age of the properties to be rehabilitated? 2) What is the aggregated cost of 
the rehabilitations? 3) Has the Housing Authority considered adding density to these developments? COUNCIL 
MEMBER HOUSTON'S OFFICE 
 
ANSWER:  
1.  Please see table below. 
2. Please see table below.  Dollar amounts provided by HACA. 
 

Address & 
Council District 

Year 
property 

built 

Number of 
Units 

Estimated 
Cost of 

Rehabilitatio
n 

Population 
Served 

2300 West North Loop Blvd. 
(District 7) 1975 130 units $6,044,457 Seniors & 

Disabled 
110 Bolles Circle (District 4) 1973 94 units $4,061,259 Families 
3628 Manchaca Road (District 
5) 1978 33 units $1,726,381 Families 

6328 Shadow Bend (District 2) 1978 50 units $2,568,977 Families 
9120 Northgate Blvd. (District 
4) 1979 130 units $2,952,594 Families 

TOTALS 437 units $17,353,668  
 

 

3.  We received the following response from HACA: 
“HACA has reviewed adding density at all of our sites.  In a review of each property, HACA considered space 
available, existing density, age of the property and, efforts to avoid displacement of large number of residents. HACA 
has preliminarily determined that the best sites for responsibly adding additional units are:  Bouldin Oaks, Chalmers 
Courts, Santa Rita Courts, Goodrich Apartments, and Rosewood Courts, and potentially Thurmond Heights and 
Meadowbrook Apartments.” 
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	4. Agenda Item #16: Authorize negotiation and execution of an amendment (No. 5) to an agreement with AUSTIN TRAVIS COUNTY INTEGRAL CARE to increase funding for the provision of development, educational and behavioral health services to indigent residents of Austin/Travis County in an amount not to exceed $100,869.
	a. QUESTION: 1) Exhibit A.1, Program Work Statement (Deliverables) describes “supported employment,” please describe what this services is? 2) Also, please describe the difference between “supported housing” and “transitional housing”? COUNCIL MEMBER TROXCLAIR'S OFFICE
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	b. ANSWER: The equitable sharing funds, as explained in the memo from law that was sent to Council recently, is a Federal program that both the Department of Treasury and the Department of Justice operate. The Department of Treasury Asset Forfeiture account that is proposed for the License Plate Reader project is budgeted at $575,823 for the current fiscal year, however the account had a cash balance as of April 2016 of $974,324.95.  The department is not allowed to pre- budget funds so when the budget was prepared last summer the account had only $575,823 available to budget. The Department of Justice program is budgeted for Fiscal Year 2016 at $1,996,724 and had a cash balance of $2,288,528.29 as of April 2016. There is a pending obligation against this fund of $800,000 for renovations at the police training academy and $50,000 for recruiting software.  Once the bids are received for the renovations that are currently being prepared for solicitation that item will come before council. There is a list of planned expenditures totaling $1,695,000 which includes items requested in prior year budget requests and not funded by the city or for items previously purchased with asset forfeiture funds. This assures that we stay in compliance and are not supplanting funds that the city has already made available. The major item on that list is a tactical training building, also at the academy, that is estimated to cost $1,100,000 planned for Justice funds. 


	6. Agenda Items #37 and #38: Authorize negotiation and execution of a 60-month contract with TASER INTERNATIONAL, or one of the other qualified offerors to Request For Proposals EAD0124, to provide body worn cameras in an amount not to exceed $9,428,236, with two 12-month extension options in an amount not to exceed $1,225,179 for the first extension option, and $1,547,811 for the second extension option, for a total contract amount not to exceed $12,201,226. #58915 Authorize negotiation and execution of a 60-month contract through the TEXAS DEPARTMENT OF INFORMATION RESOURCES cooperative program with AT&T, for the purchase of smartphones and wireless phone services to enhance the functionality of body worn cameras in an amount not to exceed $5,029,200.
	[060916 Council Q&A #37 and #38.pdf]
	a. QUESTION: 1) Why wasn’t having “the required metadata” and “automatically adding the location of each recorded event” part of the Body Camera RFP? 1) Do the Dashcams have this same limitation? 3) How much time “cost savings of officer time” is expected with the phones? 4) Are the officers currently issued cell phones? 5) Do they currently have any type of GPS technology on them or in their vehicles? 6) Where did this item come from – in the previous discussions relating to Body Worn Cameras, cell phones were never mentioned? 7) How many officers are not generally in vehicles with Toughbooks? 8) Why can’t the existing Toughbooks be used instead of a Smartphone? 9) Was this an APD initiated project? If not, who initiated it? 10) Which software or Aps will be installed on the phones? 11) Will this software/Aps worked with any Body Worn Camera or just the Taser International cameras? 12) Was there any public process or discussion for the phones? 13) Why didn’t this go out for bid? 14) What functionality is missing from Android phones? 15) Which version of the iPhone will be used? 16) If an iPhone breaks during the 5 year contract, will it be replaced free of charge? 17) Why was AT&T selected? Which other carriers were look at?  18) From the FRP, “Recordings shall include metadata for indexing and searching, such as a date/time stamp. The system shall embed metadata in the video as viewable information. Describe available options for embedded metadata.”If viewable metadata for time/date is embedded, why does APD need a smartphone to do that? 19) From the RFP, “It shall be possible to export data from storage to a non-proprietary format. Describe the formats your system will generate for file export.” Which formats will TASER’s body camera product allow for file export? 20) From APD’s response to CM Zimmerman’s Q&A:  5) Having the smartphone is not necessary for the body camera to function properly, however it will dramatically increase operational efficiency for officers in the field. This includes allowing officers to enter all metadata immediately following the video (Case number, Case Type, Classification Code and any notes). If body cam video will be uploaded or viewed using the smartphones can staff explain what security/ protection measures are in place for incorporating a third party device? Or from preventing an officer from videoing the iPhone video screen using a personal recording device? COUNCIL MEMBER ZIMMERMAN'S OFFICE 

	b. ANSWER: See attachment.
	[060916 Council Q&A Body Cameras.pdf]


	7. Agenda Item #55: Approve a resolution authorizing the filing of eminent domain proceedings for the Parmer Lane Interceptor Project for approximately 3,787 square feet of land for a permanent wastewater line easement and approximately 9,185 square feet of land for a temporary working space easement; both tracts of land situated in the Peter Conrad Survey No. 112, Abstract No. 199, Travis County, Texas, being out of Lot 1, Parmer Lane Luxury Apartment Subdivision, a subdivision of record in Document No. 201200089 of the Official Public Records of Travis County, Texas, having been conveyed by Special Warranty Deed to Epoch Parmer Lane III, LLC and recorded in Document Number 2015170670 pf the Official Public Records of Travis County, Texas, in the total amount of $42,301.  The owner of the needed property interests is EPOCH PARMER LANE III, LLC.  The tract of land is vacant and located at 13401 Legendary Drive, in Austin, Travis County, Texas 78727.  The general route covered by this project includes the north side of Parmer Lane from an easternmost point where it will connect to the existing Upper Walnut Creek Interceptor near the location where Walnut Creek crosses Parmer Lane, to a westernmost point where Lake Creek crosses Parmer Lane, in Austin, Travis County, Texas (District 6).

	a. QUESTION: 1) Why haven’t the City and the property owner been able to reach an agreement? 2) Will these funds be used for fees associated with the filing of eminent domain proceedings, or for compensation for the owner’s land? COUNCIL MEMEBR TROXCLAIR'S OFFICE

	b. ANSWER: 1) The City has entered into good faith negotiations with the property owner and offered to acquire the property at its appraised fair market value.  The property owner declined the offer but did not provide underlying reasons for declining the offer. 2) The funds will be used for compensation for the owner’s land.

	8. Agenda Items #58-#62: Public Hearings for resolutions supporting an application to be submitted to the Texas Department of Housing and Community Affairs. 
	a. QUESTION: 1) What is the age of the properties to be rehabilitated?  2) What is the aggregated cost of the rehabilitations?  3) Has the Housing Authority considered adding density to these developments? COUNCIL MEMBER HOUSTON'S OFFICE
	b. ANSWER: See attachment.
	[060916 Council Q&A CPH.pdf]


	9. Agenda Item #69: Conduct a public hearing and consider an ordinance amending City Code Chapters 25-2, 25-8, and 30-5 relating to development regulations for boat docks and lake front development.
	a. QUESTION: 1) To address the problem of how to  define “woody vegetation” per 25-8-261(C) “No more than 30% of the woody vegetation can be removed” in the shoreline setback, staff proposes to delete “woody vegetation” and replace with: No more than 30% of the  total number of ECM Appendix F trees with diameters of 8” or more may be removed in the shoreline setback. 2) What is the typical distribution of native trees (and others included in Appendix F of the Environmental Criteria Manual) 8” or greater on single family lots in the Lake Austin District? 3) Does staff anticipate any loss in ecosystem services due to removal of other vegetation, such as understory woody vegetation and succession species? 4) Has staff considered other options for addressing this code section through assessing the plant community functions from the perspective of erosion control, shoreline stabilization and riparian restoration? MAYOR PRO TEM TOVO'S OFFICE

	b. ANSWER: 1) Staff does not keep records related to the number or types of trees within the Lake Austin District. Tree survey information is only obtained if a site plan application is submitted for a boat dock or shoreline modification. Only areas potentially disturbed by development are required to be surveyed. This lack of base information is the key issue that makes the existing code language difficult to enforce. If we don’t know what vegetation exists at any given time, then we can’t enforce the requirement that the vegetation is preserved because we can’t prove what was there. Unlike when large trees are removed without a permit and a stump remains, it is not possible to go back and determine how many small caliper trees or shrubs existed prior to their removal or whether or not the homeowner exceeded 30% removal. 2) Potentially yes, but in order to make up for this loss staff are proposing requirements for planting shade trees, understory trees, and shrubs for areas disturbed by development within the Critical Water Quality Zone of a lake. The remainder of the disturbed area is already required to be restored with native grasses and forbs. We are attempting to find an enforceable balance between typical homeowner desires and what environmental benefits we can reasonably achieve along the shoreline. 3) If a floodplain modification is proposed, staff does have the ability to assess plant communities for riparian function and does currently require applicants to increase the riparian functioning of the shoreline in order to modify a floodplain. 
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